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Waterford Place HOA Activity Report 2021

• Replaced damaged and decaying tree well retaining wall located in the south 
side cul-de-sac island

• Repaired stormwater drain near the entrance to the community

• Resurfaced/paved Waters Row Terrace and parking lanes; added new 
“SLOW” road stencils, replaced “STOP” road stencils and “Reserved” parking 
stencils on curbs; restriped parking lanes

• Replaced degraded concrete curbs/gutters and mailbox cluster pads to 
eliminate tripping hazards

• Tree removals and pruning (Common Area)

• Removed bald-faced hornet nest from a Common Area tree in the picnic area

• Added new “slow down” traffic signs (2) on the south side of Waters Row 
Terrace

• Added “No Parking During Snow Emergency” signs in the north and south 
cul-de-sacs of Waters Row Terrace.  (During snow events, parking is 
restricted, and the two spaces are reserved for excess snow during snow 
removal in the community.) 

• Updated Architectural & Environmental Control Guidelines for Waterford 
Place community

• Reaffirmed continuation of Property Management People management 
contract for 2022

• Renewed Howell Brothers Landscaping & Lawn Care contract for 2 years 
(2022 and 2023)

• Renewed Howell Brothers Snow Removal contract for 2 winters (2021-2022 
and 2022-2023)

• Selected Falcon Group to conduct a recommended stormwater drainage 
engineering study to assess drainage problems in the Tot Lot and stormwater 
drain area near the Tot Lot

• Solicited bids for a drainage improvement project plan resulting from the 
stormwater drainage engineering study. (The bids received had cost estimates 
between $143,000 and $238,000 and have been deemed to be cost-prohibitive 
for the WPHOA community.)

• Solicited 6 proposals for trash removal service and selected J&J Trash Service 
as the provider for Trash Removal (new provider), effective 1/1/2022 through 
December 31, 2026

• Selected Henry’s Wrecker Service as Tow Service Provider (new provider to 
replace the previous provider that recently ceased operations), effective 
1/1/2022

• Selected BrightView as tree expert company to conduct an Arbor-note tree 
inventory for Waterford Place Common Area (198 trees) – in 2022

• Approved purchase of an outdoor community message center with a light 
source (to be installed on the island in south side cul-de-sac)



Waterford 
Place 
Compliance 
Issues in 
2021

Compliance/Violations (108)

Bay window (7) Blinds (facing outwards) (1) Concrete stairs (16)

Deck (2) Exterior Color Change (1) Exterior Lights (3)

Front door (4) Garage door (4) Gutters (2)

Landscape issues (6) Noise (1) Parking violation (1)

Railing (2) Rake board (3) Shutter (1)

Siding (2) Tenant conduct issues (4) Trash/Debris (2)

Trash/Recyling bins (19) Tree (removal) (2) Trespassing (residents) (3)

Trim (14) Window repair (5) Window screen repair (3)



Waters Row Terrace
Asphalt Resurfacing Project



Waters Row Terrace - Asphalt Resurfacing Project



Stormwater Drain Cleaning and Maintenance Project (drain on north side of Waters Row Terrace)



Bald-faced hornet nest removal Retaining wall replacement Howell Brothers Snow Removal

Howell Brothers Lawn & Landscaping Howell Brothers Lawn & Landscaping Tree Pruning



Storm Drain

Tot Lot

Project Bid Estimates: ~ $143,000-$238,000
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